Hayden Sewer Board Meeting Minutes – January 21, 2025

I. Call to order: Meeting called to order at 6:01. Board members present: Pat Sullivan, Pam Wilson, Sally Woods and Wayne Sebastian, as well as Clerk Jonathan Stoner and Manager Alex Robbins. 
Absent: Matt Hurley  

II. Minutes: Minutes of December meeting were read and approved. (Pam, Sally 4-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report 
A. Jonathan went over the account balances and major costs for the month.
B. All monthly and annual reporting to the SBOA for 2024 has been completed. (This entails 3 different reports.). 
C. Our annual reports to the USDA were submitted and received. (This entails 5 different reports.)
D. Fall lien payments were received totaling $3,943.60. We were able to release 5 liens. We now have 7 liens on 5 properties totaling $5,106.66.
E. The board needs to discuss the tank at 475 S. CR 660 W. (Janet Davis – the new tank that was added by Lawyer and failed initial inspection.)
F. The old Hayden Depot Café building is being turned into a duplex, not a quadplex as was originally planned. Alex will need to weigh in on what type of tank and pump will be necessary.

IV. Operator / Maintenance report: (Alex)
A. 2 locates, 2 floats replaced, and 1 pump replaced this month
B. The PDF file that Alex was sending to IDEM was not in the correct format. Alex is redoing the monthly reports that IDEM said were in the wrong format.

V. Old Business: 
A. N/A

VI. New Business:
A. Mr. Steven Northcutt, owner of the old Hayden Depot Café building, was present at the meeting. He is turning the building to duplexes. Currently there is one 1,000 gallon tank. That is rated for 1 family. One more tank will have to be added. He stated that he plans to add another duplex or triplex on the property in the future. Alex will look into the cost of adding a grinder pump station now, so that the add on later will be smoother later. The board discussed that we currently do not have specs on a grinder pump station for new installs. Alex will check with Lonny for his recommendations, and compare them to what the school has at their grinder pump station. Mike also has specs that he will provide also. 
B. Community member Tyler Maschino was present to ask about the rate increase. Pat explained him how the rates are calculated based on expenses for the sewer district. Mike explained how boards work to minimize raises to rates. 
C. Discussion of IC 13-26-5-2 requirement that all homes, businesses, etc. within 300 feet of a sewer line be hooked on to that line. 
1. Area plan requested the addresses of the properties that have not hooked on. Area plan stated that there is less that they can do on a property that exists. They suggest that we record the names and properties at the county recorder to flag properties as not in compliance
2. Alex spoke to a board of health member who suggested a forced connection. 
3. Kayla Zimmerman was suggested as the lawyer that the board could use to write the forced connection letters.  

VII. Claims
A. Motion to pay claims (Sally, Pam 4-0) 

VIII. Motion to adjourn was made at 7:33 (Pam, Wayne 4-0)

IX. VIII: Next meeting: February 18, 2025
