Hayden Sewer Board Meeting Minutes – November 18, 2025

I. Call to order: Meeting called to order at 6:05. Board members present:, Sally Woods, Pat Sullivan, and Michael Waskom as well as Clerk Jonathan Stoner and Manager Alex Robbins
Absent:, Pam Wilson and Wayne Sebastian

II. Minutes: Minutes of the October meeting were read and approved. (Sally, Michael 3-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Michael, Sally 3-0)
A. We are currently fining 4 properties $35/day for noncompliance. Two of those are on a 30 Day pause because I received confirmation from their contractor that they are currently in the process of installing the system. Properties owned by Steven Johns, and VOL Development are still being actively fined.
B. Budget options are available for the second reading. Budget is due to USDA by Dec. 1.
C. I have options to discuss for how to handle the planning for the next eventual audit.
D. November is traditionally a low revenue month, while December is high.
		
IV. Operator / Maintenance report: (Alex)
A. Alex reported that it has been pretty calm with repairs. 1 locate.
B. Alex suggests that we pump out the front tank at IMR because it is hard to tell what is in it without pumping it out. This may help solve the problem since there may be some old sediments that have settled at the bottom. The board agreed to pump the pre-tank. 
Pat suggests that Alex touch base with Lonny Harris (former manager) to see if he had ideas about a possible filter.

V. Old Business: 
A. Update on non-compliant customers: Account balances for fined properties:
All Sharp: $1,468.06 – Zuniga: $2,613.80 – VOL: $1,241.00 (Lien) –  Johns: $1,241.00 (Lien)
B. Options were discussed about how to absorb some of the cost of the audit (Nearly $18,000). At current deposit rates, there will be a $5,812 surplus in the Debt Service account by the next payment due date. No decisions were made at this time, but the board will consider the options for future circumstances. For the time being the regular deposit schedule will be followed. 

VI. New Business: 
A. 2026 Budget Second Reading (see attached) Motion to approve the budget as read (Michael, Sally 3-0) 
B. A new rate ordinance was read raising rates by $2.00 per unit to $80. This new rate will be effective January 10, 2026. Motion to pass the rate ordinance (Michael, Sally 3-0).
C. 

VII. Claims
A. Motion to pay claims (Sally, Micheal 3-0) 

VIII. Motion to adjourn was made at 7:17
A.  (Sally, Michael 3-0)

IX. VIII: Next meeting: December 16, 2025
