Hayden Sewer Board Meeting Minutes – March 17, 2026

I. Call to order: Meeting called to order at 6:09. Board members present: Pat Sullivan, Pam Wilson (by phone), and Michael Waskom as well as Clerk Jonathan Stoner and Manager Alex Robbins. Mike Novac from RCAP was also present.
Absent: Wayne Sebastian, Sally Woods

II. Minutes: Minutes of February meeting were read and approved. (Pam, Michael 3-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Michael, Pam 3-0)
A. Properties owned by Steven Johns, and VOL Development are still being actively fined $35/day for noncompliance. Seven liens were released from five different properties.
B. 12 lien letters were sent on March 9. So far, none of the recipients has responded. 3 of the recipients had never been 120 late before
C. The clerk contract expires on March 31. Jonathan has a proposal for a new contract.
D. Annual report for SBOA (Different but similar, Due Mar. 1) has been completed and submitted.
E. The payment for the audit was made and the check was deposited. This is the reason the operating balance is so low.
			
IV. Operator / Maintenance report: (Alex)
A. Alex reported that several alarms were going off during the heavy rain when ground water leaked into tanks through risers that are not sealed.
B. Alex reported that 2 of the 4 recirculating pumps have been pulled and are at Hoosier Industrial. They are seeing if they can be rebuilt for less than 50% of the cost of a new one. If they can, we will rebuild, if not, we will order new ones. The best quote for a new pump so far is $11,183.07 plus shipping. 
C. The rest of the system continues to run smoothly.
D. Alex reported 4 locates.
E. Michael went over a new inspection calendar and notes system for Alex to use when maintaining the plant. This will help document all the monthly, quarterly, annual inspections for the monthly IDEM reports. 


V. Old Business: 
A. The board discuss. 
B. Sally was not present to give a new 



VI. New Business: 
A. Mike Novac informed the board that a risk assessment needs to be updated and must be on site at the treatment site. He also informed us that the Indiana Utility Regulatory Commission (IURC) is going to require an Asset Management Plan (AMP). This will most likely be due to them by July of 2027. 
B. Jonathan’s contract expires on March 31. He proposed a new 1-year contract with a 2.5% increase in pay to match the trailing twelve month inflation based on CPI index numbers released by Bureau of Labor Statistics. Motion to accept Jonathan’s proposal passed. (Pam, Michael 3-0).
C.  


VII. Claims
A. Motion to pay claims (Pam, Micheal 3-0) 
B. Motion for Pat to sign Jonathan’s check in Sally’s absence. (Passed 3-0 Michael, Pam)
VIII. Motion to adjourn was made at 7:08
A.  (Pam, Michael 3-0)

IX. VIII: Next meeting: April 21, 2026
