Hayden Sewer Board Meeting Minutes – September 17, 2024

I. Call to order: Meeting called to order at 6:01. Board members present: Pat Sullivan, Pam Wilson, and Wayne Sebastian (by phone) as well as Clerk Jonathan Stoner and Manager Alex Robbins. Mike Novac from RCAP was also present. 
Absent: Matt Hurley and Sally Woods

II. Minutes: Minutes of August meeting were read and approved. (Pam, Sally 3-0)

III. Operator / Maintenance report: (Alex)
A. Alex reported that the damage at 6760 W. Center St. was caused by a car accident. It took out the electrical box that supplies 8 properties. Alex called in electrical help to repair the completely damaged box. RCAP advised us to acquire the police report to file with the driver’s insurance. 
B. Diggers for the fiber optic from Comcast hit the sewer line on Sept. 16. They have hit the water lines several times, so we will check with the Water Dept. to see who they bill to pay for the damage. 
C. There were 16 locates since last meeting.

IV. Clerk’s report: (Jonathan) 
A. It appears that there will be 8 liens this period. My plan is to go to the courthouse on Thursday to put the liens on.
B. The main cause of the negative cash flow this the high number of locates last month.
C. 	Jonathan went over cash balances in each of the 4 accounts.

V. Old Business: 
A. Alex noticed that the tank at IMR was heavy, gritty and a little oily when he was pumping it out regularly before the new pump was delivered and installed. We could put a grinder pump, but there is concern about what that would put into our system. RCAP suggests that we pull a sample from the tank and send it to the lab for testing.  
VI. New Business:
A. RCAP suggests that we have our attorney send letters to the owners of the properties that have not hooked onto the system stating that we will force connection (meaning that we will hook them on to the system and then send them the bill).

VII. Claims
A. Motion to pay claims for June and July (Wayne, Pam 3-0) 

VIII. Motion to adjourn was made at 7:29 (Pam, Wayne 3-0)

IX. VIII: Next meeting: October, 15, 2024
