Hayden Sewer Board Meeting Minutes – August 19, 2025

I. Call to order: Meeting called to order at 6:03. Board members present: Pat Sullivan, Sally Woods, Wayne Sebastian, as well as Clerk Jonathan Stoner and Manager Alex Robbins. 
Absent: Matt Hurley, Pam Wilson

II. Minutes: Minutes of the July meeting were read and approved. (Sally, Wayne 3-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Wayne-Sally 3-0)
A. I made an account for the sewer to use the paid version of Adobe Acrobat for monthly charge of $32.09. This will help with the audit and updating some IDEM spreadsheets that needed to be resubmitt4ed. This allows us to edit the spreadsheets instead of completely  redoing them. I plan to cancel this subscription after the audit, and once the resubmits for IDEM are completed. 

B.  The owners of the old Hayden Hub (Saraon, Inc.) that plan to build a gas station are requesting that they be allowed to move their tank to the north east corner of the property because they want to install the fuel pumps where it is currently located.

C. 	Daily fines have begun on 3 properties that have not hooked on to the system. All Sharp properties had an agreement with a contractor to install the system, then the contractor backed out, so I did not start fines yet on that property.

D. Pat and Jonathan will meet with the auditors for an entrance conference either this week or early next week depending on auditors’ schedule. 

IV. Operator / Maintenance report: (Alex)
A. Alex reported a very busy month. 4 pumps had to be replaced. One may be under warranty, but it was not installed by us because it was a new install for the property that had previously failed to hook on. Alex will contact the installer to try to get warranty information. Alex also changed a few floats. 
B. Alex got a sample from the IMR tank after the pump went out again. We will be charging IMR for the pump if we find industrial waste seeping in. 

V. Old Business: 
A. The leak in the drip field was fixed. Alex has turned it back on.
B. Albie Capes sprayed for weeds at the treatment site. 
C. (See Clerk’s report for update on non-compliant properties). 
VI. New Business: 
A. (See Manager’s report for IMR information)
B. Discussion of the possibility moving the tank at the old Hayden Hub building. The board is open to possibility of removing the old tank, but not reusing it again because it is a fiberglass tank, and no longer fits specs for a new tank. Questions of the nature of the business need to be answered to determine whether a 1000 or 1500 gallon tank will be necessary. Jonathan will contact the contractor with the information.  

VII. Claims
A. Motion to pay claims (Wayne, Sally 3-0) 

VIII. Motion to adjourn was made at 7:04
A.  (Sally, Wayne 3-0)
IX. VIII: Next meeting: September 16, 2025
