Hayden Sewer Board Meeting Minutes – February 17, 2026

I. Call to order: Meeting called to order at 6:04. Board members present: Pat Sullivan, Wayne Sebastian, Pam Wilson, Sally Woods and Michael Waskom as well as Clerk Jonathan Stoner and Manager Alex Robbins 
Absent: (none)

II. Minutes: Minutes of January meeting were read and approved. (Wayne, Michael 5-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Michael, Sally 5-0)
A. Properties owned by Steven Johns, and VOL Development are still being actively fined $35/day for noncompliance. Seven liens were released from five different properties.
B. Annual report for USDA (Due Mar. 1) has been completed and submitted. 
C. Annual engagement for SBOA (Due Jan. 31) has been completed and submitted.
D. Annual report for SBOA (Different but similar, Due Mar. 1) has been completed and submitted.
E. Annual insurance payment is due Mar. 1. This year’s cost is $4,758. This is a $198 (4.3%) increase over last year. This will also likely cause the Feb. cash flow to be negative.
F. Received a call from SBOA today asking why we hadn’t paid our invoice. I told them that we never received it, and they emailed me a copy for us to pay. 
			
IV. Operator / Maintenance report: (Alex)
A. Alex repaired the pump that was broken and it worked for a week or so. He continued to monitor it and it stopped working again. Alex will order a new recirculating pump to replace it. It is currently operational on 3 of the 4 pumps. 
B. Alex reported 2 locates


V. Old Business: 
A. The board discussed the non-compliant customers. Jonathan received a call from the tenant at 6345 W. Hickory Hills Dr. asking about a large bill ($3,649). All bills are sent to VOL Development as the listed owner of the property with the county. 
B. Sally Reported that there will be another non-compliant customer. There is a house that has been vacant for years that is within 300 feet of the sewer main. This property is now being renovated. Jonathan will send a failure to hook on letter to the current listed owners. 



VI. New Business: 
A. Pat spoke to Randall Marshall about mowing for the upcoming year. He is willing to continue paying for the same rate of $40 per mow. Motion to accept the bid passed (Sally, Wayne 5-0) 
B. The board revisited the possibilities of how to plan for the next audit engagement in 4 years. The consensus was that the board should open a new savings account that we will contribute to on a monthly basis. We will contact Mike Novac of RCAP to make sure that we set it up the correct way so that SBOA allow us use the fund in case of an emergency. 


VII. Claims
A. Motion to pay claims (Wayne, Micheal 5-0) 

VIII. Motion to adjourn was made at 7:08
A.  (Wayne, Pam 5-0)

IX. VIII: Next meeting: March 17 , 2026
