Hayden Sewer Board Meeting Minutes – January 20, 2026

I. Call to order: Meeting called to order at 6:02. Board members present: Pat Sullivan, Wayne Sebastian and Michael Waskom as well as Clerk Jonathan Stoner and Manager Alex Robbins
Absent: Pam Wilson, Sally Woods

II. Minutes: Minutes of December meeting were read and approved. (Wayne, Michael 3-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Michael, Wayne 3-0)
A. We are currently fining 4 properties $35/day for noncompliance. Two of those are on a pause because I received confirmation from their contractor that they are currently in the process of installing the system. Properties owned by Steven Johns, and VOL Development are still being actively fined.
B. Seven liens were released from five different properties.
C. Beginning balance for the Depreciation Fund in 2025 was $16,518.52. This fund was net positive $757.51 for 2025.
D. Update on audit bill: Jonathan read the audit statement more closely. It states, “THIS IS NOT AN INVOICE FOR PAYMENT! This statement is being sent to you to provide detail of the engagement costs associated with your unit of government. An invoice for payment has been sent to your county for payment in accordance with IC 5-11-4. Please do not send payment directly.” Jonathan expects to receive an invoice from the county.
		
IV. Operator / Maintenance report: (Alex)
A. Alex reports that the collections system is running well
B. Alex reports one of the recirculating pumps at the treatment site has gone bad. Two pipes were broken leading to other pumps as well. Alex fixed the pipes, and is pricing a new pump.  Only one of the four pumps is not working. The system is currently running on 3 out of 4 recirculating pumps. 
C. Alex reported 2 locates this month
D. Alex replaced one pump and “a few floats” this month

V. Old Business: 
A. The board discussed the corrective action plan that Michael and Jonathan wrote for IDEM regarding being out of compliance with BOD5 numbers and Suspended Solids being too high some weekly tests. The problem being that we do not get test results for at least a week, and we will apply to the drip fields until we get results. Jonathan reached out to Element Labs and obtained a login and password to see test results as they are completed, and so we do not have to wait for the entire finished report. This will save some time, but not completely solve the problem
B. The board also discussed the problem of IDEM not wanting to apply when numbers are not in compliance. The holding tanks are not large enough to wait for a week until new test results can be obtained.


VI. New Business: 
A. Pat brought up the idea of board member elections. Jonathan checked the current members and noted that none of the seats expire until December 31 of this year (2026). Pat was under the impression that they expired Jan 1 of this year. 


VII. Claims
A. Motion to pay claims (Wayne, Micheal 5-0) 
1. Motion for Pat to sign Jonathan’s check in Sally’s absence (Wayne, Michael 3-0).

VIII. Motion to adjourn was made at 7:08
A.  (Wayne, Michael 3-0)

IX. VIII: Next meeting: February 17 , 2026
