Hayden Sewer Board Meeting Minutes – May 20, 2025

I. Call to order: Meeting called to order at 6:01. Board members present: Pat Sullivan, Pam Wilson, Wayne Sebastian as well as Clerk Jonathan Stoner and Manager Alex Robbins. 
Absent: Matt Hurley and Sally Woods

II. Minutes: Minutes of the April meeting were read and approved. (Pam, Wayne 3 -0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Wayne-Pam 3-0)
A. On May 2 there was a fraudulent charge made on the debit card for $14.99. The card has been cancelled and replaced, and the new card is active. I have disputed the charge and was told that it will take up to 90 days to resolve the dispute.
B. April cashflow was negative due to semi-annual payment for tank servicing of $7,000.
C. Jonathan was contacted by Matlock Plumbing to inform us that they have been contracted to install the tank at one of the properties that had previously failed to connect. (6260 W Hickory Hills Dr.)
D. The sewer tax return was filed and has been accepted.
IV. Operator / Maintenance report: (Alex)
A. Alex reported that the pump at the school blew the distributer and the electrical materials were replaced. Alex has discussed the situation with Lonny Harris and he will come out to inspect the box to find the problem once school is out (May 22). 
B. There were 15 locates this month, including several from REMC, but none from comcast.
C. Alex changed 2 floats this month as well.

V. Old Business: 
A. Update on certified letters sent to those not in compliance. Tony Sharp, owner of one of the non-compliant properties, was in attendance. He questioned why the property was not hooked on when the system was built. (His company purchased the home in 2017). Pat explained the history of the system to Tony to explain why the sewer could not hook on without a signed easement, and that the funding for construction was based on the number of signed easements. Mr. Sharp acknowledged that the property will have to be hooked to the system. He was looking for guidance for how to do the install as cheaply as possible. 

VI. New Business: 
A. How to deal with the new apartments at the old Hayden Depot Café building.
1. Pat spoke with the new owners of this property. He also spoke with Lonny. There are 3 options for the new apartments:
a) The owner would install a larger tank that would service this building and the one he plans to build with 4 additional units. He would also install a lift station and a grinder pump that HE would be in charge of maintaining.
b) The owner would install three 1,500 gallon tanks. Each one would service 2 units. 
c) The owner installs a 1,000 gallon tank to service one of the units that will go into the old Depot Café building. The current line will service the other unit in the old building. 
 
VII. Claims
A. Motion to pay claims (Wayne, Pam 3-0) 
1. Motion for Pat to sign Jonathan’s check in Sally’s absence. Passed (Wayne, Pam 3-0)

VIII. Motion to adjourn was made at 6:59
A.  (Pam, Wayne 3-0)

IX. VIII: Next meeting: June 24, 2025
