Hayden Sewer Board Meeting Minutes – October 21, 2025

I. Call to order: Meeting called to order at 6:05. Board members present:, Sally Woods, Michael Waskom and Pam Wilson as well as Clerk Jonathan Stoner and Manager Alex Robbins
Absent: Pat Sullivan, Wayne Sebastian

II. Minutes: Minutes of the September meeting were read and approved. (Pam, Michael 3-0)

III. Clerk’s report: (Jonathan) Motion to approve the clerk’s report (Michael, Pam, 3-0)
A. The annual bond payment was withdrawn from our account on Oct. 1. This year’s payment amount will be $37,481.25. Current balance before this month’s transfer is $4,499.98
B. 6 Liens were filed for a total of $8,321.55. This balance is so high because it includes two properties that have been accruing $35/day fines for not being in compliance. 
C. SBOA Audit is complete. We have not received the invoice yet, but I received notice that it will be for $17,975.76.
D. Budget numbers reflect for budgeted items. It does not include the $18,000 cost of the audit which was not planned for in advance. 

IV. Operator / Maintenance report: (Alex)
A. Alex states 4 floats and 2 pumps have been replaced.
B. Semi-annual tank maintenance has started, and is continuing. 

V. Old Business: 
A. Update on non-compliant customers: We are currently fining 4 properties $35/day for noncompliance. Jonathan spoke to the owner of 6500 W Hwy 50. He has a contractor under contract to do it. Jonathan confirmed with contractor. Motion to approve the 30 hold of fines. (Mike, Pam Approved 3-0)
B. IMR Update – Alex sent in a sample for the tank at IMR, and we have received the results, but he has not yet had the opportunity to analyze those results. 

VI. New Business: 
A. Micheal talked to the owner of the property that burned down (the Old Hayden Store). He will most likely have to bulldoze the current structure and rebuilt from scratch. The existing tank will still be used, and after demolition, the monthly bill will stop until they rehook the new structure onto the tank.
B. 2026 Budget First Reading (see attached)
C. 

VII. Claims
A. Motion to pay claims (Pam, Micheal 3-0) 

VIII. Motion to adjourn was made at 6:31
A.  (Pam, Michael 3-0)

IX. VIII: Next meeting: November 18, 2025
